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GaDOE STRATEGIC GOALS
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KEY CHANGES

Budget reviews prior to recommendation to SBOE for continuation
award

Implementation of requirements listed in “Assurances” document
Revised Monitoring document
Increased focus on Cayen (e.g. data accuracy, completeness)

Budget utilization (85% of budget, including carry over, by June 30,
2011) \es
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KEY CHANGES (CONT’D.)

General liability insurance, increase in bond amount (non-LEA’s)
“High Risk” status and its impact
Sub-grantee Operations Manual

Modifications in Consolidated Application (e.g. School name, FY)
and GAORS (e.g. function and object codes)

Professional Development (additional allocation)
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